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Article I - Name 

1. The name of this society shall be the California Federation of College Republicans, 
henceforth referred to as the acronym “CFCR” or “the organization.” 

Article II - Purpose  

1. These Bylaws are supplementary to the Constitution of the California Federation of 
College Republicans.  

2. The purpose of these bylaws is to provide procedures and rules to be followed while 
conducting the business of the California Federation of College Republicans.  

3. These Bylaws are superseded by the CFCR Constitution, which was developed to protect 
the rights of chapters and members by limiting the power of CFCR. 

Article III - Membership 

1. Charters shall be approved at the Annual Convention and last until the subsequent Annual 
Convention. Upon receiving a charter, the club becomes a chapter of the California 
Federation of College Republicans, entitled to the rights and privileges contained in these 
bylaws.  

2. In order to apply for a charter, the following items must be submitted to the Credentials 
Committee by a potential chapter two weeks before the first day of the Annual 
Convention: 

1. The club constitution or other governing documents.  

2. A complete list of the chapter’s executives,  

3. A complete list of the chapter’s general membership, which must include each 
member’s full name, phone number, and email address.  

4. At least three sign-in sheets  

5. Evidence of the chapter’s registration as an on-campus student organization at 
their respective institution.  

CFCR Bylaws Updated May, 2019 Page �2



3. There may be only one chartered club on each campus at any given time. In the case that 
multiple clubs on a campus seek to be recognized, the Credentials Committee will 
examine all available evidence and prepare a report with recommendations for approval 
by the Executive Committee or the annual convention.  

4. Interim charters may be given to clubs that apply for chartership in between annual 
conventions. The Credentials Committee shall approve all interim charters. The interim 
chartership will carry the same privileges that a regular charter contains and expires at the 
next Annual Convention.  

5. For purposes of order and providing attention to individual chapters, CFCR shall be 
divided into seven regions, each with a Regional Vice Chair to represent it.  

1. Region 1 (Northern) shall include the following counties: Alpine, Amador, 
Butte, Colusa, Del Norte, El Dorado, Glenn, Humboldt, Lake, Lassen, 
Mendocino, Modoc, Nevada, Placer, Plumas, Sacramento, San Joaquin, 
Shasta, Sierra, Siskiyou, Solano, Sutter, Tehama, Trinity, Yolo, and Yuba.  

2. Region 2 (Bay Area) shall include the following counties: Alameda, 
Contra Costa, Marin, Monterey, Napa, San Francisco, San Mateo, Santa 
Clara, Santa Cruz, and Sonoma.  

3. Region 3 (Central Valley) shall include the following counties: Calaveras, 
Fresno, Inyo, Kern, Kings, Madera, Mariposa, Merced, Mono, Stanislaus, 
Tulare, and Tuolumne.  

4. Region 4 (Central Coast) shall include the following counties: Santa 
Barbara, San Benito, San Luis Obispo, and Ventura.  

5. Region 5 (Los Angeles) shall include the following county: Los Angeles.  

6. Region 6 (Southern) shall include the following counties: Orange, 
Riverside, and San Bernardino.  

7. Region 7 (San Diego) shall include the following counties: Imperial and 
San Diego.  

6. In order to serve as a convention delegate, representative on the board of directors, or 
hold an officer position listed in Article IV §2, the individual must meet the following 
criteria:  

1. The individual must be registered to vote in the United States as a member of the 
Republican Party. If the individual is not eligible to vote, evidence of support for 
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the Republican Party must be provided.  

2. The individual must be a registered student in good standing at a California 
postsecondary institution at the time they are elected.  

3. The individual must be a member in good standing of the CFCR chapter on their 
campus, if one exists.  

Article IV - Officers 

1. Officers are responsible for handling the day-to-day business of the California Federation 
of College Republicans. They may take action on behalf of the organization in order to 
execute their duties as listed below.  

2. The following is of list of positions that shall be elected to execute the operations of the 
California Federation of College Republicans:  

1. A Chair will be elected, at the Annual Convention, to represent the organization as 
a whole. They are also responsible for presiding over the Board of Director 
meetings, the Executive Committee meetings, and the Annual Convention 
subsequent to the one they were elected at. They shall coordinate the 
organization’s activities with other Republican and conservative organizations. 
The Chair shall be a non-voting ex-officio member of all committees. Unless 
otherwise stated, they have the power to appoint committee chairmen and 
members, subject to confirmation or amendment by the Executive Committee.  

2. A co-chair shall be elected at the Annual Convention to act for the chairman in his 
absence and assume the office of chair if there is a vacancy. They shall serve as a 
non-voting ex-officio member of all committees.  

3. An Executive Director will be nominated by the chair, and confirmed by the 
Board of Directors, to manage the general business of the organization. The 
Executive Director shall act as the Chief Executive Officer of the organization. 
They shall coordinate with the other staff members to maintain an orderly 
organization. The Executive Director shall be responsible for planning or 
delegating the preparation of meetings and conventions. Unlike other officers, the 
Executive Director’s term lasts until a new Executive Director is confirmed at the 
first Board of Directors Meeting in the summer.  

4. A Secretary will be elected, at the Annual Convention, to manage and maintain 
the documents of the organization. They are responsible for recording the minutes 
during the Board of Directors meetings, the Executive Committee meetings, and 
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the Annual Convention subsequent to the one they were elected at. They must 
provide governing documents, minutes, or any other document to members upon 
request. The Secretary is responsible for sending out the Call to the Annual 
Convention, Board of Directors meetings, and Executive Committee meetings. 
The Secretary shall chair the Resolutions Committee as a non-voting member.  

5. A Treasurer will be elected, at the Annual Convention, to maintain the financial 
affairs of the organization. The Treasurer is responsible for collecting and 
recording all money accruing to the organization. He shall maintain records of all 
transactions and shall report all expenditures and receipts to the Board or 
Executive Committee at least quarterly. The Treasurer shall issue a monthly cash 
flow reports and budget updates to the Executive Committee. The Treasurer shall 
chair the Finance Committee as a non-voting member.  

6. Seven Regional Vice Chairs shall be elected, by their respective regions at the 
Annual Convention, to coordinate recruitment, organization, and other activities 
in their respective Regions. They are also responsible for representing the 
constituents of their region on the Executive Committee.  

3. To assist with other functions of the California Federation of College Republicans, the 
Executive Committee is encouraged to create and fill other positions to provide support 
to the Executive Committee.  

1. Individuals that take up such positions may, at the discretion of the chair, be given 
a seat at both the Executive Committee and Board of Directors meetings as a 
nonvoting member in order to participate in discussion.  

2. The creation of a position requires a majority vote at a regularly called Executive 
Committee meeting. At the end of the subsequent Annual Convention, any 
position created expires. These positions can be renewed at the first executive 
meeting or at a later time.  

3. The individuals who hold these positions serve at the pleasure of the Executive 
Committee, and may be removed by a majority vote.  

4. No position may be created that undermines a Regional Vice Chair by dividing a 
Region into different parts, nor may any position be created that comes in conflict 
with the CFCR governing documents.  

4. Unless otherwise stated, the term of all elected officers begins at the adjournment of the 
Annual Convention they were elected at, and ends upon the adjournment of the 
subsequent Annual Convention.  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1. No member shall be eligible to serve more than two consecutive terms in the same 
office for the positions listed in §2.  

2. At the conclusion of an officer’s term in office, the officer must turn over to his 
duly elected and legitimate replacement all papers, memoranda and records 
relating to their office and which they received in an official capacity relating to 
their position as an officer.  

5. Voting for Officers shall take place at a regularly called convention.  

1. Any individual who wishes to declare candidacy must notify the Secretary at least 
two weeks before the start of the convention. By doing so, such individuals are 
automatically nominated for their position.  

2. The floor may be opened to nominations during the convention by a majority 
vote, so long as anyone nominated meets the requirements to hold office.  

3. A plurality vote shall be used to elect all officers. Terms of officers begin 
immediately at the adjournment of the Annual Convention.  

4. Only delegates from the represented region may vote during the elections of their 
respective Regional Vice Chair.  

5. A vote may be taken viva voce or as the chair sees fit. The body may also offer a 
motion to take a vote via a different method.  

6. Unless otherwise stated, if a vacancy arises in any of the positions listed in §2 the Board 
of Directors shall elect an individual to fill the vacancy. Until then, the Executive 
Committee may make arrangements for an interim officer to execute the duties of the 
vacant office. In the case that the Chair becomes vacant, the Co-Chair shall immediately 
assume the office of Chair for the remainder of the term.  

Article V - Convention 

1. Every year, a convention of delegates shall gather to elect new officers, participate in 
program, and conduct necessary business. This is henceforth known as the Annual 
Convention, and the body is henceforth referred to as the Convention of Delegates.  

2. The Executive Committee shall be responsible for organizing the Convention. The 
location shall be selected in the following way:  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1. The location of Annual Convention shall rotate annually between Northern 
California (Regions 1 through 3) and Southern California (Regions 4 through 7).  

2. Chapters in the eligible areas may submit a hosting bid to the Executive 
Committee in writing no later than the first day of January. The bid should include 
the following: 

1. Estimate of the registration fees  

2. Hotel room rates  

3. Available facilities  

4. Nearby public transportation options  

3. If no chapter from the eligible area submits a bid, the Executive Committee may 
consider bids from other areas or host the Convention at another site.  

4. The Executive Committee is not required to accept a bid from any chapter, even if 
it is the only bid in the eligible area.  

3. The Call to the Annual Convention shall be sent out by the Secretary thirty days in 
advance and include all of the following information:  

1. The date, time, and place of the Annual Convention.  

2. The cost of registration for delegates, proxies, and guests (including the cost of 
 late registration, if different).  

3. Accommodations information (including cost).  

4. A list of the requirements for receiving a charter and the necessary materials to 
apply for a charter.  

5. A list of the requirements for becoming an officer and how to declare candidacy.  

6. Any important deadlines, including (but not limited to) the submission of 
chartering materials and declaring candidacy for office.  

7. Contact information of the Secretary and any other pertinent officials.  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4. The Program (or Docket) of the Annual Convention shall be sent out by the Secretary at 
least one week in advance and include all of the following information:  

1. The convention agenda  

2. Any special rules of order to be adopted  

3. The most current draft of the Credentials Report  

4. All resolutions submitted (if resolutions require previous notice, they must be 
included in the docket)  

5. Contact information of the Secretary and any other pertinent officials.  

5. The Credentials Committee shall develop a Credentials Report to be presented as the first 
item of business.  

1. The Credentials Report shall include the following pertinent information 
regarding a chapter’s membership:  

1. The names of the chapters in attendance  

2. The amount of members for each chapter  

3. The amount of delegates each chapter in attendance is entitled to  

4. A list of delegates and alternates from the chapters in attendance  

5. A list of chapters not in attendance, but seeking an annual charter  

2. The Credentials Report is subject to the amendment at and during the Annual 
Convention.  

3. Upon adoption, the Credentials Report immediately becomes the new 
membership roll for the California Federation for College Republicans.  

6. Delegates for the Annual Convention shall be selected by the individual chapters and 
appropriated in the following manner:  

1. Each chapter must provide to the Credentials Committee, physically or digitally, a 
minimum of three verified sign-up sheets of their choosing from general chapter 
meetings during the current academic year.  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2. Any student that appears on at least three of the submitted sign in sheets is 
entitled to be a delegate, subject to any limitations that the chapter imposes.  

3. Delegates, upon request, must be able to provide evidence that they meet the 
requirements listed in Article III §6.  

7. A list of delegates must be submitted to the Secretary before the start of the Annual 
Convention. Registration shall remain open for the entirety of meetings and be managed 
by the Credentials Committee.  

8. Delegates and guest chapter members must be charged the same amount to attend the 
convention. The Executive Committee shall make available the estimated cost of 
attendance, including any profits or loss.  

9. At the adjournment of the Annual Convention, any chapter that is listed on the perfected 
Membership Roll shall be chartered with the California Federation of College 
Republicans until the next Annual Convention.  

10. A special convention may be called by a majority vote of the Board of Directors. If a 
special election is called, the Credentials Committee must develop a new Credentials 
Report. Unless action is taken at the special convention, the  

Article VI - Board of Directors 

1. A Board of Directors will exist and meet quarterly for the purpose of continuing the 
necessary legislative business of the organization separate from the convention, and to 
handle any disciplinary matters regarding chapters or officers.  

2. Similar to the Convention of Delegates, the Board of Directors may pass original main 
motions and act on behalf of the organization. However, the Board of Directors cannot 
alter the CFCR Constitution or Bylaws.  

3. The Board of Directors must conduct a physical meeting during the third quarter of the 
year (July, August, or September). The purpose of this meeting is to prepare for the 
upcoming school year and offer training to chapter representatives. The quorum required 
for this meeting is a majority of the chapter representatives who registered to attend.  

4. The Board of Directors’ membership shall be composed one president (or their designee) 
from every chapter.  

1. If the President (or Designee) is unable to attend, does not meet the requirements 
listed in Article III §6, another representative from the chapter must serve in their 
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place.  

5. In the case that quorum is not met, the Board may still conduct business subject to 
ratification by the next Board of Directors or at the Annual Convention. Any business 
conducted does not go into effect until ratified, including disciplinary procedures.  

1. The quorum required for a Board of Directors meeting conducted 
electronically is a majority of the active chapters. An online Board of 
Directors meeting can be conducted by chapter representatives without the 
approval or notice from the Executive Committee.  

2. Unless otherwise stated, the quorum required for any physical Board of 
Directors meeting is one third of chapters on the membership roll.  

6. The Board of Directors is responsible for handling all disciplinary matters that arise in 
regards to chapter affairs and officers.  

1. The disciplinary procedure listed in the parliamentary authority must be followed. 
No special rule of order may be adopted that alters the default disciplinary 
procedure.  

2. Punishments are limited to those set in the CFCR Constitution. If the Board of 
Directors wish to suspend or expel the chapter, they must bring the 
recommendations and reasoning in the form of a report to the Annual Convention.  

3. All disciplinary matters must be held during executive session, as to protect the 
image of the organization and of the individual in question. Only the disposition 
may be made available to non-members after the trial is concluded. Any 
discussion or evidence provided during the trial must be kept private.  

4. The disposition may be appealed, in whole or in part, to the Convention of 
Delegates by the chapter. If appealed, another full trial shall be held at the Annual 
Convention as if the original one did not happen.  

5. If the disposition includes suspension or expulsion of a chapter, the Convention of 
Delegates must approve such punishment before it is imposed on the chapter in 
question.  

7. The Executive Committee shall be responsible for organizing any Board of Directors 
meetings. The Secretary shall submit a call to meeting to all chapters at least thirty days 
in advance.  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1. The Board of Directors meetings may be held electronically or in person, but not 
both. This is to ensure equal access to communication from all participating 
members.  

2. Executive Committee members listed in Article III §2 cannot represent their 
chapter at the Board of Directors. Another representative from their chapter must  

3. A group of chapter representatives may conduct their own Board of Directors 
meeting either in person or online, so long as quorum is met.  

Article VII - Committees 

1. Executive Committee  

1. Members of the Executive Committee will be composed of all elected officers 
listed in Article IV §2 of these bylaws.  

2. The Executive Committee shall meet regularly and supervise all other 
committees. Meetings of the Executive Committee and any other committee listed 
in this article may take place electronically, so long as it is accessible by all 
members of the committee.  

3. The Executive Committee shall handle any disciplinary matters regarding 
officers.  

1. The disciplinary procedure listed in the parliamentary authority must be 
followed. No special rule of order may be adopted that alters the default 
disciplinary procedure.  

2. Positions created by the Executive Committee as listed in Article III §3 
may be removed my a majority vote of the Executive Committee.  

4. The Executive Committee shall be responsible for reviewing and suggesting 
amendments to the Credentials Report and the Annual Budget before it is brought 
before the Annual Convention.  

2. Credentials Committee  

1. There shall be no more than five members on the Credentials Committee at a 
time. The CFCR Chair shall appoint all members, subject to confirmation or 
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amendment by the Executive Committee.  

2. The Credentials Committee shall develop a Credentials Report in the following 
manner: 

1. Throughout the months leading up to the convention, the Credentials 
Committee shall develop credentialing methods and actively solicit 
credentialing materials (as listed in Article III §2) from the chapters.  

2. The Credentials Committee shall compile a membership roll consisting of 
all chapters. This statewide membership roll shall be given to the 
Secretary and is to be passed on to the next administration following the 
end of the convention.  

3. From this new statewide membership roll, the Credentials Committee shall 
compile a Credentials Report as outlined in Article V §4. So long as the 
requirements for credentialing are met, the Credentials Committee cannot 
prevent a club from appearing on the credentials report.  

4. The Credentials Committee shall then submit a completed Credentials 
Report to the Executive Committee in a timely manner. The Executive 
Committee will then return the report with any suggested amendments to 
be brought before the assembly at the Annual Convention.  

5. The Credentials Committee shall submit the Credentials Report and any 
suggested amendments from the Executive Committee to the assembly at 
the Annual Convention as the first item of business.  

3. Along with the development of a Credentials Report, the Credentials Committee 
shall also complete the following tasks:  

1. By choice or upon demand by one Regional Vice Chair, perform an audit 
on any chapter membership list. This includes contacting multiple 
individual members until there is no reasonable doubt that any 
discrepancies would change the chapter’s delegate count.  

2. Upon completion of the Credentials Report, compile all contact 
information for chapter members into a statewide contact list for use by 
next year’s administration.  

3. Throughout the Annual Convention, provide registration services for the 
chapters and their delegates.  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3. Finance Committee  

1. There shall be no more than five members on the Finance Committee at a time. 
The Treasurer shall be the chair of the Finance Committee. The Chair shall 
appoint all other members, subject to confirmation or amendment by the 
Executive Committee.  

2. The Finance Committee shall be responsible for assisting the Treasurer in their 
duties, as well as organizing statewide fundraising efforts.  

3. The Finance Committee shall assist the Treasurer create the annual budget and 
submit it to the Annual Convention for adoption. The Executive Committee must 
be given the opportunity to review the budget and suggest amendments to be 
brought before the assembly. The Board of Directors is not authorized to approve 
the annual budget.  

4. Resolutions Committee  

1. There shall be no more than five members on the Resolutions Committee at a 
time. The Secretary shall act as the chair of the Resolutions Committee. The 
CFCR Chair shall appoint all other members, subject to confirmation or 
amendment by the Executive Committee.  

2. The Resolutions Committee shall be responsible for collecting proposed 
resolutions and bylaw amendments from chapters year-round and preparing them 
for Annual Conventions and Board of Director meetings.  

3. The Resolutions Committee shall submit a list of proposed resolutions to the 
Secretary at least two weeks before the Annual Convention or Board of Directors 
meeting.  

4. This section does not prohibit resolutions or motions from being introduced on the 
floor during the Annual Convention or Board of Directors meeting.  

5. Publications and Marketing Committee  

1. There shall be no more than five members on the Publications and Marketing 
Committee at a time. The CFCR Chair shall appoint all members, subject to 
confirmation or amendment by the Executive Committee.  

2. The Publications and Marketing Committee shall be responsible for all official 
communications, marketing, and promotional materials on behalf of the 
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organization.  

3. The Publications and Marketing Committee shall submit a report on their 
activities at every Board of Directors meeting or Annual Convention.  

6. Special committees may be created by the Executive Committee or Board of Directors to 
complete a task not designated to any of the aforestated committees. Special committees 
shall be dissolved by a motion of the Executive Committee or any other method listed in 
the parliamentary authority.  

7. The nature of the aforementioned committees in this Article are to execute business. As 
such, these committees are encouraged to observe a relaxed version of the parliamentary 
authority. An elected official listed in Article IV §2 may not be a voting member of any 
standing committee unless they are the acting chair of the committee, in which case they 
may only vote to break a tie.  

Article VIII - Parliamentary Authority 

1. Robert’s Rules of Order, Newly Revised (RONR) shall be the parliamentary authority for 
all procedures and disputes not specifically covered by these bylaws of the CFCR 
Constitution.  

2. It is advisable for the Chair to appoint a Parliamentarian to interpret these bylaws, 
promote the principles of parliamentary law, and advise the body on matters of 
governance. 

Article IX - Platform
1. The Platform of the California Republican Party shall serve as the platform of CFCR. 

CFCR shall not adopt any platform or document that contradicts or in any way changes 
the expressed policy positions of the California Republican Party Platform. 

Article X - Amendments
1. These bylaws may be amended by previous notice and a two-thirds (⅔) of those present 

at a properly called Annual Convention. No statute may be adopted in these bylaws that 
are in conflict with the CFCR Constitution. At least one week’s written notice shall be 
required for any changes to the bylaws.  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